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Welcome to the Annual Report for 2019/2020.
 
Although I ended the report last year acknowledging the challenges we would face in the coming year,
none of us could ever have imagined how enormous those challenges would actually be. Since the
Covid19 pandemic was declared in March 2020, normal life as we knew it has been replaced with
hand washing, social distancing and mask wearing. The news is full of scary statistics, warnings and
restrictions on our way of life. The impact on all of us has been enormous but the impact to the mental
health of many autistic, young people and their families has been significant. The pandemic has added
additional anxiety and stress around fears of getting ill, difficulties doing school work at home, lack of
social interaction and big changes in school routines.

Our amazing team at Mustard Seed have needed to adapt the way they work to meet these needs.
Where possible, they have continued to meet individual children face to face, following all the
government guidelines to ensure the safety of all involved.  When this hasn’t been possible, the team
have used technology to continue to provide therapy and training. 

I am so proud to be associated with this amazing charity and the people involved with it. Despite all
these challenges, the team have supported over 150 families this year, crucially during this difficult
time when many families were in lockdown and often with no other support. 
 
As always, we are constantly looking for ways to pay for these services so if you are able to help, please
see the many opportunities for giving on our website. Every donation, no matter how small, is always
gratefully received and will help us continue this incredibly important work.
 
Many thanks to all our supporters and funders this year – 2020 will be remembered for many things
but not least for the kindness and support from so many. We couldn’t provide this crucial service
without you!

R E P O R T  F R O M  O U R  C H A I R

Anne Connolly
Chair of Trustees
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Despite the challenges of Covid19, we have continued to support many local
families this year. Between September 2019 and March 2020 we worked with 71
children. From lockdown in April until the end of  August we supported 72
families through on-line, remote intervention.

The year in numbers......

"Mustard Seed have continued to support me and my family for a few years now.
They are the best service we have ever come across and provide vital and
desperately needed care, support and expertise."  Parent 

Covid19 lockdown support:

72 families received support
via  Zoom, phone calls,

email, online workshop,
resources posted and

equipment loaned

One to One work:
19 children

Chill Out Zone:
11 children

Funtastic Fun Clubs:
26 siblings

Occupational
Therapy:

43 children

Friendship Zone: 
10 children

Empowering Parents
Course:

10 parents

Ready Steady Go
group:

6 children

Life Skills group:
5 young teens

Motivate to 
Communicate 

workshops:
8 families

Girl Power group:
2 girls

OT for schools: 5
schools plus one day

per week at Henry
Tyndale

Professional training
delivered:
4 schools

Play Therapy:
2 children
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"I cannot explain how much this one session
has helped and how amazing it was to have
someone understand T."

Making a Difference
"My 6 yr old son has been struggling with his emotions.
Since the lockdown his emotional outbursts have
increased and he recently started shouting that he
wanted to kill himself and throw himself from the
window. We have felt entirely abandoned with
the lockdown and have two autistic sons who are not
coping well with the situation at all. I had no idea how
to tackle this situation and felt very lost, helpless and
frightened. Francis got back to me almost immediately
and arranged for a telephone call. She provided me
with reassurance and practical advice with strategies to
help me understand what was causing these emotional
meltdowns and how best to support our son. Francis
sent us detailed information via email which I am using
and referring back to with ideas to help him build up
his emotional resilience."

"The support was really important as my daughter’s
behaviour and mood had been getting very
difficult, with her sharing with me very negative
thoughts towards herself and acting aggressively
towards me and her older sister. Her behaviour
was having an impact on the whole family’s well-
being. Without Mustard Seed's support things
would have continued to spiral downwards for all
of us. Covid19 and the interruption in schooling and
routine intensified the behaviours that were
already there, taking them to extreme levels. The
support gave us all hope that we could find ways of
engaging with her that would help her to feel better
about herself."

"We've had a few successes over the last week or
so. We went school shoe shopping and he was
happy to have his foot measured and now has a
pair of dinosaur school shoes which he has been
wearing daily. Our dentist appointment also went
well, he sat in the chair and had his teeth checked
and even high-fived her at the end! Our dentist
was amazed by his progress. Both times I've used
the visual timetable before and throughout and he
seems to be coping better on short, focused trips.
 We've been using the faces/emotions resources
and he has asked to play with these. He is
beginning to use more language around facial
expressions- 'making a happy/sad/angry face' or
'he is tired' etc.”

"There have been times that I’ve been scared for my

child and it is the biggest comfort to me knowing that

if I have any worries, I can get advice over the phone

or through email. Even in lockdown with enough

panic out there, they are there helping parents like me

to support our children in the best way possible."
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When B started Reception year she started to develop tactile sensitivities to putting shoes and
socks on. She was struggling with her speech and communicating her needs and being
understood at school. Her tactile sensitivities quickly escalated to her school uniform, which
made the transition from home to school very difficult and upsetting. Clothes were too itchy
and painful for her to cope with and it affected us daily and made going out very hard. It was
particularly worse around going into school or out to places like the supermarket. 

We approached Mustard Seed through a recommendation from a friend because we were
finding it difficult getting help from any other sources. Francis Bland, Senior Occupational
Therapist, visited us at home over six weeks and was so calm and caring. The children and I
instantly felt at ease with her. 

With B she tried different tactile exercises and provided visuals to help B understand routines.
She helped put strategies in place to help us manage B’s anxiety, which were triggering her
tactile system. She also helped B with her emotions and helped us put together an Emotion
Scrap Book, exploring B’s strengths, what makes her happy and feel proud. Mustard Seed also
provided support through the Empowering Parent Course, which was a massive support in
coming to terms with sensory disorders and enhanced awareness and understanding of B’s
needs. It was also lovely to meet other parents going through similar challenges and share
experiences and not feel alone.

Francis really was a rock during this difficult time and gave me confidence as a mum to believe
I could work out how to best help B’s needs. She listened when other professionals wouldn’t
listen and she was always very calm and positive. In a year, B is a completely different child and
that is thanks to Mustard Seed for teaching us strategies to help B deal with her anxieties. B’s
wardrobe is exploding with clothes and she loves doing fashion shows and dressing up as
fairies, princesses, super-heroes. We have a completely deeper understanding of B’s needs and
learnt to give her time to process and strategies to help her. B is much happier and more
confident going to school. I am  much more confident and empowered in helping B when she
does have a wobble – her tactile sensitivities may still be there but thanks to Francis and
Mustard Seed we have the tools to manage these.

Stories of Change
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How we spent lockdown ..........

Our staff team all adapted to working from home and quickly learnt to use Zoom! We
contacted families we had been working with and offered remote support through email,
phone and video conferencing. The most important thing we did was LISTEN. We listened to
parents and children describe the challenges they faced, we listened to other professionals
and organisations as we all sought to navigate these unprecedented times, and we listened to
the wider autism community and their responses to Covid19. Every project Mustard Seed has
developed has been in response to the needs in our local autism community and this has
been no different during the pandemic. Stacy created resource packs to support the transition
back to school and we delivered these to local schools in the summer term. Francis continued
to provide therapeutic support remotely to families, and Sarah with volunteers ran a monthly
Zoom group for some of the siblings.  In July we opened up our waiting list for referrals for
short term intervention for those children who were struggling with their mental health due
to Covid19. Within a week we were providing anxiety management support to 14 families.
We also used this time to develop plans for the future, secure funding, and access on-line
training. Despite the challenges, it has been a season of learning, reflecting and improving our
service and we are grateful for the time and space to do this. 
  

Thank you so much for the resources you delivered
 to support with transition.  All the activities are really useful
and will be beneficial not only for children with SEN but also
for some children who we know will struggle returning to
school after such a long absence.  I couldn’t believe that they
were all laminated, cut out and ready to go – thank you so
much.

Our news

Pippa Chapman has taken a step back from her Occupational Therapy role with us and will be
spending more time with her family. We will miss her wisdom and great sense of humour
and hope there will be opportunities to collaborate in the future. To support Francis in the year
ahead we are very pleased to welcome another excellent Occupational Therapist-  George Iverson -
and really look forward to working with her.

In February three students from Farnborough
College of Technology visited Mustard Seed
for their work experience and created some
brilliant videos to showcase the work we do.
They did a fantastic job! Check out their
productions on our website:
www.mustardseedautism.co.uk
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Earlier in the year our staff and volunteers attended an in-house session on the Life Skills group,
courses on Sensory Attachment, Food Explorers, Mental Health First Aid and a Bereavement
workshop from Southern Co-operative Funeral Care.

During lockdown we took advantage of some fantastic on-line training, covering topics such as:
Transition back to School; Puberty and Autism; Emotional Regulation; ADHD, Autism, Dyspraxia and
Girls; Specialist Safeguarding; and an amazing four day Pathological Demand Avoidance Summit.

We have also accessed training to support charities during the crisis, focusing on financial support,
managing risk, on-line security and building organisational resilience. 

We have learnt some new skills, created and updated resources, and spent time reflecting on where
we've come from and the future of Mustard Seed. We've run on-line therapy sessions and a
workshop for parents via Zoom. We have found ways to support families remotely that we will be
able to incorporate into our service provision. The resources shared on our website and social
media were popular with families and other professionals so we will focus on developing and
expanding this in the year ahead.   

Despite the challenges of 2020, our passion and determination to support our local autism
community has not waned. Listening to families' stories has inspired us to face the difficult  season
ahead, ready to further adapt and evolve our service to meet their needs. We have plans to train
more volunteers and we are exploring more opportunities for joined up working with other local
organisations.

In the year ahead we will be developing our plans for the next five years - plans to survive and
thrive, growing to meet local demand and providing a truly excellent service to families living with
autism. 

Opportunities and Learning 
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Our Supporters

Thank you all! 

Due to the generosity of our supporters Mustard Seed has weathered 2020 well. Having a range of
funding streams has provided great resilience in this tricky climate. Grateful thanks to our regular
donors and new supporters -we couldn't do this without you!

We now have 19
regular donors who
give every month to

support our work. Your
commitment and

generosity is fantastic! 

Many wonderful people
in the community have

chosen to support us
through:

Amazon Smile
Give As You Live 

Facebook Fundraisers
 Rushmoor Community

Lottery
Our Amazon Wishlist

We've  had some generous

donations from:

The Friday Lunch Club

The Generous Givers

Milestone Transport

Planning 

Kerith Community Church

Farnborough Quakers

Frimley Green Funeral

Care

All Hallows School We were very honoured to
be chosen as Rushmoor

Rotary Club's charity of the
year. 

We loved helping with the
Santa run and getting to

know their president 
June Smith. 

They raised over £2,000
for us and we are very

grateful!  
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Rushmoor Community Lottery Grant
The Surrey Heath Show
The Lynn Foundation
St Elisabeth Foundation
Stephen Spence at Surrey County Council
EF and MG Hall Charitable Trust
Costco/United Way
Pat Newman Memorial Trust
Royal London
Rushmoor Ward Councillor grants
The Shanly Foundation
Hamphire County Councillors grants
Rushmoor Voluntary Services
Hampshire County Council 
Sun Life Canada Brighter Life Community
Fund 

Grants from Trust and Foundations and local
authorities:

Grants and Covid 19

funding 

The Community Foundation for Surrey
Tesco Bags for Help
Douglas Arter Foundation
HIWCF NET grant
National Lottery and Government
Coronavirus Community Support Fund 
Give Local/United Way
Hart District Council
Comic Relief , Groundwork and DCMS

Grants specifically to support our Covid19
response work:

We are very grateful for grant funding from the following
organisations:
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Structure, Governance and
Management 

Governing Document
Mustard Seed Autism Trust is constituted as a Trust, registered with the Charity Commission and
governed by the Trust Deed, dated 13 July 2012. 

Charitable Objects and Public Benefit
 The formal objects of the charity are: 
 “To promote and protect the physical and mental health of people with autism and related
conditions and their families and carers through the provision of support, therapeutic
intervention, education and practical advice in such ways as the Trustees may from time to time
think fit.”
In planning the charity’s activities, the Trustees keep in mind Charity Commission guidance on
public benefit. 

Organisation 
The board of Trustees, which currently has six members, administers the charity. The board
meets at least six times a year; this year it has been more frequent due to Covid19.  Sub-
committees are set-up as and when they are required.  The Treasurer is responsible for  working
with our Finance and IT  Consultant. The Charity Coordinator and Senior Occupational Therapist
have been appointed by the Trustees to manage the day to day operations of the charity. All
Trustees give their time voluntarily and only receive payments for the reimbursement of
expenses incurred on behalf of the charity.  Details of trustee expenses are disclosed in the
financial review. Trustees are required to disclose all relevant interests and register them with the
Chair and in accordance with the charity’s policy, withdraw from decisions where a conflict of
interest arises.

Appointment of Trustees 
The Trustee board seeks to be representative of the people with whom the charity works, and in
selecting individuals for appointment as Trustees, the existing Trustees consider the skills,
knowledge and experience required for the effective administration of the charity. A new Trustee
may be nominated by an existing member of the board of Trustees and appointed by a
resolution of the Trustees, passed at a board meeting, at which there is a majority of the Trustees
present. Such resolutions are recorded in the minutes and signed by the new Trustee and by the
Chair. Where new Trustees are appointed, they are given an induction to the work of the charity
and provided with the information they need to fulfil their roles, including Charity Commission
guidance, the Trust Deed, current business plan and latest annual report and accounts.
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Policies and Procedures 
Mustard Seed takes safeguarding very seriously and has policies in place for the protection
of children and vulnerable adults. DBS checks are carried out for all trustees, staff and
volunteers, and comprehensive training is provided before volunteers are able to work
directly with children. The Trustee board will keep the GDPR policy in review, particularly
over the next few years as we gain a greater understanding of what the legislation means for
charities and health organisations. The Trust also has the following policies: 
Financial  Controls, Conflicts  of Interest, Equal Opportunities, Physical Contact, Risk
Assessment, Lone-Working and Health & Safety, Incident & Accident procedures,
Recruitment & Selection  for  Trustees, Staff  and  Volunteers, Monitoring  & Evaluation
procedures, Staff  Supervision & Continuing Professional  Development,  Discipline &
Grievance Procedures, Comments & Complaints , User Involvement, Gifts & Hospitality
Data Protection  &  Recording & Storing  Information, and an Environmental 
policy. This year we have also developed our Whistleblowing policy and On-line Safety
policy 
 
Related  Parties
Our families are signposted to us by Paediatric Consultants at Frimley Park Hospital, schools,
Social Services, Children and Adolescent Mental Health Service (CAMHS), health
professionals and via word of mouth. We work alongside health, social care  and
education to promote the health and well-being of children on the autistic spectrum. 

Frimhurst  Community 
Frimhurst Family House is owned by the charity ATD Fourth World. We have been hiring
rooms there since 2014 and have greatly benefited from shared office space and storage for
our equipment.  We enjoy being part of the Frimhurst Community alongside ATD and
Frimhurst Enterprises and are developing new ways of supporting each other. For example, 
Frimhurst  Enterprises (a  social enterprise providing work opportunities for young people
with learning difficulties) provide the refreshments for our Empowering Parents Course that
we run at Frimhurst. There is a shared ethos of dignity and respect that encompasses the
work of all three organisations. Venue hire at Frimhurst House enables Mustard Seed to
provide a range of one-to-one and group services,  supporting the whole family. During this
year  payments of £5673.75 were made to  ATD Fourth World for venue hire. This is lower
than previous years due to Covid19 and staff working remotely for the last four months.

11



 

 

FINANCIAL REVIEW  
 

  

Overview  

The Mustard Seed Trustees budgeted for a gain of £5,373 in FY19/20.  This was to allow for 
recovery of funds from FY18/19’s deficit of £9,496 and to set a path towards future growth 
of the services offered.  

The actual for FY19/20 was a gain of £15,888.  This was largely due to an underspend in 
many expenditure lines due to changes in our activities caused by the Covid-19 pandemic.  
However, we also exceeded the grant income budget that was set by £6,754. 

The charity is in a good financial position to meet the increasing demand for our services, 
with the gains made in FY19/20 enabling us to increase the hours of our key staff in 
FY20/21. 

 

Financial Highlights  

• Income for the year totalled £95,157, an increase of £22,375 on FY18/19 income 
levels.  
  

 
  

• Following the decision to make grant income our Charity Coordinator’s primary 
funding focus in FY19/20, grant income increased significantly from £31,636 in 
FY18/19 to £52,997 in FY19/20.  £26,197 of the grant income received in FY19/20 
was from grants provided in response to the Covid-19 pandemic. Grant income will 
remain our Charity Coordinator’s primary funding focus for FY20/21, with a budget 
target of £44,600 and a stretch target of £50,000.  The charity does not work with a 
professional fundraiser. 
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• One-off donations (including legacies) from individuals and organisations were £832 

lower than in FY18/19, however regular giving has increased by £724.  Regular 
donors are an important part of our funding and we aim to gradually increase the 
number of regular donors over the coming years.    
  

• Voluntary contributions declined by £671.  This is mainly due to the changes in 
service delivery due to the Covid-19 pandemic.  However, this remains an area that 
the charity continues to monitor and adjusts how it communicates with families 
regarding voluntary contributions accordingly.  The Charity does maintain its stance 
that this is a voluntary contribution and should not have any bearing on accessibility 
to services for those on low incomes.  
  

 
 
 
 

• Expenditure for the year was £3,010 lower than the previous year, and £10,422 
lower than had been budgeted. This was mainly due to the changes in our activities 
caused by the Covid-19 pandemic. 
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Financial Management  

The financial management of the Charity is overseen by the Treasurer who reports to the 
Trustee Board on a regular (normally monthly) basis.  The Treasurer is supported by a 
Finance Administrator (currently an outsourced service provided by ROCKSALT).  The 
Charity’s Financial Controls policy was reviewed in June 2020 – no changes were deemed 
necessary to the policy approved in June 2019.  The Charity prepares its accounts on a 
receipts and payments basis.  

  

Reserves Policy and Reserves  

The Charity’s reserves policy (included within the Financial Controls policy) is that;  

The minimum level of reserves within the unrestricted fund will be the equivalent of three 
months operating costs, calculated and reviewed annually, or at such times where 
significant changes in regular expenditure occur. 

At 31 August 2020 unrestricted funds totalled £96,736.  Of this, £24,900 is held as per the 
reserves policy.  A further £28,081* has been designated by the Trustees, for staff pay, to 
cover employment contracts up to August 2021.  The Trustees consider that it is important 
to secure these funds for staff resources, as it can prove challenging for charities to obtain 
grant funding for staff posts.  This leaves free reserves of £43,755 available to be used for 
future projects.  

*Staff pay for 12 months = £63,127 – Three months of which is already included in the reserves and a 
further £19,264 of restricted funds which is available this year for staff pay. 
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 £ 

UNRESTRICTED FUNDS AT 31.08.2020 96,736 

LESS;  

RESERVES AT 01.09.2020 24,900 

DESIGNATED STAFF FUND 28,081 

FREE RESERVES 43,755 

 

 

Trustee Expenses  

All of the Trustees have given their time voluntarily.  Trustees are reimbursed for expenses 
incurred on behalf of the charity.  One Trustee was reimbursed for expenses totalling 
£50.00.  

 £ 

SIBLING ACTIVITIES 50.00 

TOTAL TRUSTEE EXPENSES 50.00 
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FINANCIAL STATEMENTS 
 

MUSTARD SEED AUTISM TRUST  

RECEIPTS AND PAYMENTS ACCOUNTS  

FOR THE PERIOD FROM 01/09/2019 TO 31/08/2020 

 UNRESTRICTED 
FUNDS 

TO THE NEAREST 
£ 

RESTRICTED 
FUNDS 

TO THE NEAREST 
£ 

TOTAL FUNDS 
 

TO THE NEAREST 
£ 

LAST YEAR 
 

TO THE NEAREST 
£ 

RECEIPTS     

Donations 21,661 - 21,661 21,569 

Legacies - - - 200 

Gift Aid 1,895 - 1,895 1,615 

Grants 500 52,497 52,997 31,636 

Family Support voluntary 
contributions 

2,855 - 2,855 3,526 

Fundraising Events 1,192 - 1,192 2,273 

Professional Courses 701 - 701 1,474 

OT for Schools service 13,708 - 13,708 10,270 

Bank Interest 147 - 147 218 

     TOTAL RECEIPTS 42,660 52,497 95,157 72,782 

 

PAYMENTS 
    

Staff 31,495 30,045 61,062 58,900 

Insurance 1,990 - 1,990 1,987 

Venue Hire 774 4,005 4,780 4,631 

Training & Affiliation 812 364 1,176 2,713 

Resources & Equipment 726 1,703 2,429 5,114 

Administration & Governance 6,682 229 7,389 8,593 

Fundraising & Publicity 443 - 443 340 

     TOTAL PAYMENTS 42,923 36,346 79,269 82,279 

     
NET OF RECEIPTS/(PAYMENTS) (262) 16,151 15,888 (9,496) 

Transfer between funds - - - - 

Cash funds last year end 96,999 7,693 104,692 114,189 

CASH FUNDS THIS YEAR END 96,736 23,844 120,580 104,692 

 

 

 

 

 





Reference and Administration Details

Charity name: Mustard Seed Autism Trust 
Registered charity number: 1148938 
Registered address: 23 Ash Tree Close, Farnborough, GU14 0QP 

Charity Trustees: 
Chair-Anne Connolly  
Treasurer-Peter Jeffery 
Elaine Ninnes 
Mary Prior
Ted Parker
Stephen Williams - resigned from the board in April 2020
Kay Hudson - joined the board in September 2020

Senior Staff: 
Charity Co-ordinator - Sarah Clements
Senior Occupational Therapist  - Francis Bland

Finance and IT Consultant: RockSalt - Jennifer Daplyn, MIAB, 

Bank: 
HSBC 30 Princes Mead, Farnborough, Hampshire, GU14 6YB  

Independent Examiner: John C Geering



Mustard Seed Autism Trust

31 August 2020

1 148938

fr ru ffi ffi ffi ffi ruffi ffi ru3.', ffiKeru$$14ffi ffi 
-ffi 

ffi ffi ffiffi ffiT

R*pe-:r'i te th* Trilst**s *f :

f,}r-r ,i****unt*; f-*r {h* yexr

*:n$r tli:arrty Nu**xhen;

$t*s 9:**6iv* n*s p*nsi hi $ ltims r:rr 9ilil${.*qsi fr nr.j *xx a'n i ** r

Thecharity'strusteesareresponsibleforthepreparationoftheaccounts. The charity's trustees
consider that an audit is not required for this year under section 144 of the Charities Act 201 1 (the
Charities Act) and that an independent examination is needed. lt is my responsibilityto:

. Examine the accounts under section 145 of the Charities Act,

. To follow the procedures laid down in the general directions given by the Charity
Commission (under section 14S(SXb) of the Charities Act), and

. To state whether particular matters, have come to my attention.
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My examination was carried out in accordance with generaldirections given by the Charity
Commission. An examination includes a review of the accounting records kept by the charig and a
comparison of the accounts presented with those records. lt also includes consideration of any
unusual items or disclosures in the accounts and seeking explanations from the trustees concerning
any such matters. The procedures undertaken do not provide all the evidence that would be required
in an audit, and consequently no opinion is given as to whether the accounts present a 'true and fair'
view and the report in limited to those matters set out in the statement below.
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ln connection with my examination, no matter has come to my attention

1. \A/hich gives me reasonable cause to believe that in, any material respect, the requirements:
. To keep accounting records in accordance with section 130 of the Charities Act; and

' To prepare accounts which accord with the accounting records and comply with the
accounting requirements of the Charities Act have not been met;or

2. To which, in my opinion, attention should be drawn, in order to enable a proper

understanding of the accounts to be reached.
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