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Message from our Chair

Welcome to the 2017/18 annual report.  It’s my pleasure and privilege 
to present this year’s report for our amazing charity.  
 
My own son was diagnosed with autism aged 7 and, like so many others, 
we were given the diagnosis and left to ourselves to try and understand 
what this meant to my son and my family.  Fortunately, our consultant 
also handed me a tattered photocopy of Mustard Seeds leaflet.  At my wits 
end, I contacted them and was added to the waiting list.  Although I was 
advised it could be as long as 8 months before we could be seen, it was so 
worth the wait! Through the parenting courses, I learnt to understand my 
son and could see the world through his eyes.  By attending the ‘Chill Out 
Zone’ and then ‘Friendship zone’ I could see his confidence and 
understanding also grow – I now have a happy confident quirky 12 year 
old boy, who attends school every day with a smile on his face. So much 
of this is due to what we learnt through Mustard Seed and when I was 
asked to become a trustee a few years ago, I was delighted to accept.
 
The dedication and love from everyone involved in this charity is truly 
inspiring.  We’re constantly growing and looking at new ways to help our 
families as well as continuing with the tried and tested strategies.  This 
year has seen 99 families helped through OT, parenting and children’s 
courses.  As always, none of this would be possible without the army of 
volunteers, dedicated staff and trustees.  A huge thank you to all of you.
 
Finally, Mustard Seed like all charities are dependent on financial 
contributions, so we ask all the families that we have helped to make a 
donation if they are able, to ensure we continue with the work and help 
many more families for many more years to come.  Thank you so much 
for your generosity so far – it’s truly appreciated.

Anne



Supporting families
living with autism

Mustard Seed offers support to the whole family

We are grateful that we secured enough 
funding this year to be able to continue all our 

current projects and develop some more!  
Service-user involvement is key to our work 
and every project is designed in response to 

the needs of local families.

It's been an exciting and 

busy year!  

We have run;

 
2 Friendship Zone courses

8 Chill OUT Zone Courses

3 Empowering Parent Courses

2 Ready Steady Go Group Courses

1 lego therapy course, and...

2 Girl Power Group Courses

We have also provided;

 Occupational Therapy for 57 

Children

One to One Sessions for 9 

Children

Play Therapy for 2 Children, 

and...

A Monthly Sibling Support 

Group for 26 Children

SUPPORTING 

A TOTAL OF 99
FAMILIES 

Due to an increasingly large number of 
referrals, we made the difficult decision 
in March 2018 to close our waiting list. 
Families on the list had been waiting 
well over a year to access our service. 

We are working hard to secure funding 
to continue our service and increase 

capacity and once the waiting list is at 
a manageable number we will open it 

again for new referrals.

Waiting List Update



What's new?

Mustard Seed offers support to the whole family

Thanks to funding from Rushmoor 
Borough Council and The Community 
Matters Patnership we have been able 
to run our first Lego Therapy group.  

This has been a 20 week course for 6 
children and we have seen some great 

results for all the children involved.  
We are looking forward to running the 
course again in the future with a new 

group of children.

Lego Therapy

Often the difficulties girls with autism face 

are more subtle but research shows that 

mental health problems are very common.  

We have been keen to address some of the 

issues girls face and in response to feedback 

from parents, training and personal research, 

we have developed a new course called 'Girl 

Power!'.  We ran this 5 week course for two 

groups of girls in the summer term and due 

to very positive feedback have decided to 

continue to offer it as part of Mustard Seed's 

service.

In 2017 we were contacted by a 
student Play Therapist who was 

interested in doing some voluntary 
work with us as part of her university 

course.  Julia has worked 1-1 with two 
different children and seen some great 

results.  Play Therapy is a valuable 
intervention for some children who 

struggle with their emotions and the 
less directive teaching approach suits 

them well.  We hope to be able to 
continue working together and offering 
this to more families as she develops 

her professional practice.

Girl Power
Play Therapy



Feedback...

Mustard Seed offers support to the whole family

"Excellent course, I have learnt so much 
from attending.  I feel I can help and 
understand my son a lot more now."

PARENTS ON EPC

"You are an absolute God-send!  Thank you 
for providing our family with knowledge and 
tools to help us start helping our children 

build coping mechanisms which will hopefully 
allow them to grow independently safe and 

confident.  Thank you for providing a 
beacon of light in sea of uncertainty."

  We love the work we do with 

 local families and consider it a privilege 

  to connect and be a part of their 

journeys. This year we have been surprised 

and honoured to receive two awards, The 

Eagle Radio Local Heroes Charity Award 

and DM Foundation Young Peoples Beat It 

Award!  Whilst our co-founders get to 

smile and be in the photos, big thanks must 

go to all involved in making Mustard Seed a 

success........ our trustees, volunteers, staff 

team and supporters.  Thank you!

Parent feedback on 
Chill Out Zone

"J has always left each session motivated, positive 
and looking forward to the next."

"The benefits are clear. The programme 
has been invaluable."

"I have noticed a lessening of anger 
and meltdowns at home since 

attending."

Parent feedback on 
Friendship Zone

"It's the first time I've seen him interact 
so well."

"I am very grateful for the 
support from Mustard Seed, to 
have a group of people that 

understand and acknowledge autism 
is refershing."

Parent feedback on 
Lego Therapy

"For the first time ever S has enjoyed 
attending and participating in a group activity.  
He has also made some genuine connections 

with other children."

"Seems to have stronger strength of character to 

deal with things i.e. secondary (school) transition."

"B has been more receptive to considering 

other's views.



OT for Schools & 
Professional Training

This year we have run 2 workshops for 
school staff & 2 talks for children's groups.

28
children were seen by our OT for 

Schools service, for OT 
assessments and interventions.  

 
We have had a steady increase 

in referrals over the last year and 
any income streams generated 

by this service are used to 
support our family service. 

Due to increasing numbers of 
requests for training from schools we 

decided to run three different 
workshops over the course of the 

year, one per term;
Autism in the Classroom
Autism and Anxiety
Autism and Sensory Processing 
Difficulties

These were well attended by 
teachers, teaching assistants and a 
head teacher.  Feedback was 

excellent and running the workshops 
at Frimhurst made it cost and time 
effective for all involved.  We will 

repeat this model of training for the 
year ahead and expand the 

opportunity for more schools in our 
area.

We have also 

run 4 Sensory 

workshops for 

parents.

Feedback from 
Professional Training;

"Really good to have presenters 
who don't just know the theory 

but are practising what they 
preach and are in touch with 

teachers, LSAs and their stresses 
and issues."

Most useful part of the course: 
"to have autism explained properly 

to me so I can have REAL 
influence for the little boy I'm 

working with."

"The course 

was well 

organised and 

there was a 

lot of 

feedback 

given."



Team Update

Sarah, Francis & Pippa have been supported 
this year by a team of 21 wonderful 

volunteers; 9 family support workers &  12 
siblings support group workers.

Sarah has been 
training up four new volunteers 
to increase our team of family 

support workers.

Team training is a big commitment of time, for both the new 
volunteers and Sarah, but it is essential in meeting the needs of 
the increasingly high number of referrals we have received over 

the last couple of years.

This year we have been supported by six volunteer family support workers 
who have been instrumental in helping to run groups and working 1-1 with 
children.  We also have 11 sibling support group volunteers who provide 

craft, cooking, games, gardening and play activities.

We absolutely couldn't do what 
we do without our wonderful 

volunteers!

  After 5 years as a trustee, including 18 
months as our Chair, Jason French 

stepped down at the end of 2017/18, to 
pursue a career in teaching.  Jason's 

experience and commitment to Mustard 
Seed have been invaluable, however 
we know that he will be a fantastic 

asset for the teaching profession and we 
wish him every success in this new 

endeavour.

Board of Trustees The ongoing training 

volunteers is vitally important to 
support the high standard of quality we 

& development of staff and 

strive to maintain in the delivery of all 
our services.

In the autumn we organised a Safeguarding 
training day for our whole team, provided 
by Hampshire County Council. We did this in 
conjunction with the team from ATD Fourth 
World, (who own Frimhurst Family House), 

and all benefitted from this joined up approach. 

Also this year;

Our Trustees attended GDPR workshops and a webinar in the early spring.
Sarah attended a 2 day Anger Management course.
Four members of the team attended the Autism, mental health & well-being 
conference at Freemantles School.
Sarah also completed the NAS online course on Women & Girls on the
Spectrum, supporting the development of our Girl Power course.



Funding
  We are very grateful to the 

funders who have supported us 
this year:

Hampshire County Council
Garfield Weston
OLM Ltd
Charity of Stella Symons
St Elizabeth Foundation
DM Thomas Foundation
SC Johnson

Thanks to their 
generosity we have 
been able to maintain 
our service, develop 

new projects and from 
September 2018 expand 

our staff team.

In January 2018 Emily 
Bollon and Motivation by 

Music recorded and 
released a charity song to 
raise funds for Mustard 

Seed....

We would also like to 
extend a big thanks to all 

the individual donors, 
local churches, schools 

and community organisations for their 
generous giving and a special mention for
  Camberley Town Football Club and Phillippa
        Sumner, who organised a charity football
                                  match for us in May,
                                         raising over 
                                               £1,000!

We have a growing number of 
supporters signed up to the Rushmoor 
Community Lottery, with a percentage 
of ticket sales going to Mustard Seed.  
We are also continuing to use Give As 
You Live, (shopping based fundraising 
service) and this year we joined both 
the Amazon Smile and Paypal Giving 

Fund programs.

In the spring we 
launched 'Friends of 
Mustard Seed', to 
encourage regular 

donors and supporters.  
We are looking forward 
to promoting this more 
and increasing our donor 
base of regular givers.



Our plans...

 We aim to reopen 

our waiting list by 

early 2019 and plan 

to make this 

possible by;

Employing an additional 
part-time member of staff.
Increasing our team of 
family support worker 
volunteers.
Increasing our team of 
admin / office support 
volunteers.

Having secured funding, we 
will be starting our first Life 
Skills group in March 2019. 
This group is for children 

aged 12 plus and will focus 
on building up self-esteem 
and confidence and teach 
   practical skills required 

  for coping in the   
          community e.g.how to

use a bus/train; plan a trip 
to the cinema or bowling; 
navigate around town and 
will also include problem 

solving, budgeting, 
shopping and cooking.  Over the next year we 

plan to develop our 

fundraising through;

Taking on a volunteer fundraiser.
Promoting Friends of Mustard Seed
Expanding our professional training
Developing our connections in the 
community
Creating a new website
Online auctions
Selling Christmas cards
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STRUCTURE, GOVERNANCE & MANAGEMENT  

 

Governing Document 

Mustard Seed Autism Trust is constituted as a Trust, registered with the Charity Commission 

and governed by the Trust Deed, dated 13 July 2012. 

 

Charitable Objects and Public Benefit 

The formal objects of the charity are: “To promote and protect the physical and mental 

health of people with Autism and related conditions and their families and carers through 

the provision of support, therapeutic intervention, education and practical advice in such 

ways as the Trustees may from time to time think fit.” 

In planning the Charity’s activities the Trustees keep in mind Charity Commission guidance 

on public benefit. 

 

Organisation 

The Board of Trustees, which currently has 7 members, administers the charity.  The board 

meets at least quarterly, and sub-committees may be set-up, as and when they are 

required.  The Treasurer is responsible for the day to day running of the finances.  The 

Charity Coordinator and Senior Occupational Therapist have been appointed by the Trustees 

to manage the day to day operations of the charity. 

All trustees give their time voluntarily and only receive payments for the reimbursement of 

expenses incurred on behalf of the charity.  Details of trustee expenses are disclosed in the 

financial review.  Trustees are required to disclose all relevant interests and register them 

with the Chair and in accordance with the charity’s policy, withdraw from decisions where a 

conflict of interest arises. 

 

Appointment of Trustees 

The Trust Board seeks to be representative of the people with whom the charity works, and 

in selecting individuals for appointment as trustees, the existing trustees consider the skills, 

knowledge and experience required for the effective administration of the charity. 

A new trustee may be nominated by an existing member of the board of trustees and 

appointed by a resolution of the trustees, passed at a board meeting, at which there is a 

majority of the trustees present.  Such resolutions are recorded in the minutes and signed 

by the new trustee and by the Chair. 

Where new trustees are appointed, they are given an induction to the work of the Charity 

and provided with the information they need to fulfil their roles, including Charity 
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Commission guidance, the Trust Deed, current business plan and latest annual report and 

accounts. 

 

Policies and Procedures 

The Charity takes safeguarding very seriously and has a policy in place for the protection of 

children and vulnerable adults.  DBS checks are carried out for all trustees, staff and 

volunteers working directly with children, and comprehensive training is provided before 

volunteers are able to work directly with children. 

The Board of Trustees and senior staff have taken steps towards implementing a GDPR 

policy, in line with the changes in legislation this year.  Several board members have 

undertaken training and following this a small committee undertook an information audit 

for the organisation and developed our policies and procedures.  This policy will be made 

available online, as part of the development of our new website.  The Board will keep the 

policy in review, particularly over the next few years as we gain a greater understanding of 

what the legislation means for charities and health organisations. 

The Trust also has in place policies covering; 

 Financial Controls 

 Conflicts of Interest 

 Adult Safeguarding 

 Physical Contact 

 Lone-Working and Health & Safety 

 Risk Assessment 

 Incident & Accident 

 Equal Opportunities 

 Recruitment & Selection for Trustees, Staff and Volunteers 

 Staff Supervision & Professional Development 

 Discipline & Grievance Procedures 

 Comments & Complaints 

 User Involvement, Monitoring & Evaluation 

 Data Protection & Recording & Storing Information 

 Environmental 

 Gifts & Hospitality 

 

Related Parties 

Our families are signposted to us by paediatric consultants at Frimley Park Hospital, schools, 

Social Services, Behaviour Support Service, Children and Adolescent Mental Health Service 

(CAMHS), NHS Occupational Therapy, Children’s Centres and word of mouth.  We work 

alongside health, social care and education to promote the health and wellbeing of children 

on the autistic spectrum. 
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Our relationship with Frimhurst Family House, (Registered charity: ATD Fourth World), has 

evolved over the past five years.  Venue hire at Frimhurst House continues to enable 

Mustard Seed to provide a range of one-to-one and group services, supporting the whole 

family.  During the year payments of £6,404 were made to ATD Fourth World for venue hire. 

In addition, the outgoing Chair, Jason French, was employed by ATD Fourth World, at 

Frimhurst.  Mustard Seed has made provision in the decision making process and financial 

procedures to ensure that there are no issues arising from conflicts of interest.     

The Frimhurst premises are also a resource for other local not-for-profit organisations and 

there are many opportunities for resource sharing, mutual support and networking amongst 

this community of organisations and individuals.  Mustard Seed Autism Trust is proud to be 

a part of this community and works in partnership with these organisations. 

Frimhurst Enterprises is a social enterprise providing work opportunities for young people 

with learning difficulties.  They provide the refreshments for our Empowering Parents 

Course and any professional training courses we run at Frimhurst. 
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FINANCIAL REVIEW 

 

Overview 

The Mustard Seed Trustees budgeted for a deficit of £22k in 2017/18.  This allowed for the 

use of free-reserves and was in line with year 2 of the Charity’s 5-year business plan. 

The actual in-year result was a net gain of £10,223. 

 

Financial Highlights 

 Income for the year totalled £81,810, an increase of just under £35k on 2016/17 

income levels. 

 

 
 

 Mustard Seed has put considerable effort into increasing grant income.  This is 

demonstrated in an increase in grants, from £11,002 in 2016/17 to £30,353.  This will 

remain a priority as we seek to address capacity issues and access to our service. 

 

 One-off donations from individuals and organisations were £11.8k higher than in 

2016/17, however regular giving has dropped in the last year.  Regular givers are an 

important part of our funding, as it allows for better cashflow planning and as part of 

the 5-year business plan and development of a new fundraising strategy, Mustard 

Seed is aiming to gradually increase regular giving over the coming years.   

 

 After a significant reduction in voluntary contributions last year, the charity has 

looked at its’ processes and the point at which it communicates with families 

regarding voluntary contributions.  Having made some adjustments to ensure that 

we are being more consistent in our communication, voluntary contributions from 

families have increased.  The Charity does maintain its stance that this is a voluntary 
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contribution and should not have any bearing on accessibility to services for those 

on low incomes. 

 

 

 
 

 

 

 Expenditure for the year remained very stable with a small increase of £560 from 

2016/17 to 2017/18.   
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Financial Management 

The financial management of the Charity is overseen by the Treasurer who reports to the 

Trustee Board on a monthly basis.  The Charity’s Financial Controls policy was reviewed and 

updated in September 2018.  The Charity prepares its accounts on a receipts and payments 

basis. 

 

Reserves Policy and Reserves 

The Charity’s reserves policy (included within the Financial Controls policy) is that; 

The minimum level of reserves within the unrestricted fund will be the equivalent of three 

months operating costs, calculated and reviewed annually, or at such times where 

significant changes in regular expenditure occur. 

At 31 August 2018 unrestricted funds totalled £102,409.  Of this, £20,900 is held as per the 

reserves policy.  A further £60,811 has been designated by the Trustees, for staff pay, to 

cover employment contracts up to August 2018.  The Trustees consider that it is important 

to secure these funds for staff resources, as it can prove challenging for charities to obtain 

grant funding for staff posts.  This leaves free reserves of £20,698 available to be used for 

future projects. 

 £ 

 

UNRESTRICTED FUNDS AT 31.08.17 102,409 

LESS;  

RESERVES AT 01.09.18 20,900    

DESIGNATED STAFF FUND 60,811 

FREE RESERVES 20,698 

 

 

Trustee Expenses 

All Trustees give their time voluntarily and only receive payments for the reimbursement of 

expenses incurred on behalf of the charity.  2 Trustees were reimbursed for expenses 

totalling £314.99. 

 £ 

 

TRAVEL 22.09 

IT HARDWARE 184.43 

PRINTING & STATIONERY 48.47 

AUDIT & GOVERNANCE 60.00 

TRUSTEE EXPENSES 314.99 



TRUSTEE DECLARATION

The Trustees declare that they have approved the Trustees' report above.

Signed on behalf of the eharitls trustees;

4O^- Aw1
A Connolly

Chair

t9/3/201e

I Daplyn

Treasurer

L9ftlZALe

t7
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FINANCIAL STATEMENTS 

 

MUSTARD SEED AUTISM TRUST  

RECEIPTS AND PAYMENTS ACCOUNTS  

FOR THE PERIOD FROM 01/09/2017 TO 31/08/2018 

 UNRESTRICTED 
FUNDS 

TO THE NEAREST 

£ 

RESTRICTED 
FUNDS 

TO THE NEAREST 

£ 

TOTAL FUNDS 

 

TO THE NEAREST 

£ 

LAST YEAR 

 

TO THE NEAREST 

£ 

RECEIPTS     

Donations 23,599 5,000 28,599 17,678 

Legacies 2,661 - 2,661 - 

Gift Aid 3,021 - 3,021 1,873 

Grants 350 30,003 30,353 11,002 

Family Support voluntary 
contributions 

4,127 - 4,127 2,534 

Fundraising Events 501 - 501 1,376 

Professional Courses 1,700 - 1,700 395 

OT for Schools service 10,786 - 10,786 11,970 

Bank Interest 62 - 62 53 

     
TOTAL RECEIPTS 46,807 35,003 81,810 46,881 

 

PAYMENTS 
    

Staff 34,731 22,640 57,371 57,123 

Insurance - 1,794 1,794 1,812 

Venue Hire 884 3,929 4,813 3,584 

Training & Affiliation 576 644 1,219 1,665 

Resources & Equipment 143 3,309 3,452 3,880 

Administration & Governance 2,080 750 2,829 2,895 

Fundraising & Publicity 108 - 108 69 

     
TOTAL PAYMENTS 38,522 33,065 71,587 71,027 

     
NET OF RECEIPTS/(PAYMENTS) 8,285 1,938 10,223 (24,146) 

Transfer between funds - - - - 

Cash funds last year end 94,124 9,841 103,965 128,111 

CASH FUNDS THIS YEAR END 102,409 11,780 114,189 103,965 

 

 

 

 

 



CATEGORIES

Cash funds

UNRESTRICTED RESTRICTED TOTAL FUNDS

FUNDS FUNDS

TO THE NEAREST TO THE NEAREST TO THE NEAREST

f

Cash at bank 702,409

DETAILS

Computer Equipment

L]-,780

FUND TO WHICH ASSET BELONGS

IT

f
114,L89

Assets retained for the charity's own use

The financial statements were approved

behalf of all the trustees by;

by the Trustees on 19th March 2019 and signed, on

4Cr"*na
A Connolly

Chair

J Daplyn

Treasurer

L9
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REFERENCE & ADMINSTRATION DETAILS 

 

Charity Name   Mustard Seed Autism Trust 

Registered Charity Number 1148938 

Charity’s principal address 23 Ash Tree Close 

    Farnborough 

    Hampshire  

    GU14 0QP 

 

Charity Trustees  Jason French  Chair up to 31st August 2018. Resigned                  

                                                                                             as trustee from 1st September 2018. 

Anne Connolly  Chair from 1st September 2018 

Jennifer Daplyn Treasurer 

Joanna Emett      

    Elaine Ninnes 

    Stephen Williams 

    Mary Prior   

 

Senior Staff Members  Sarah Clements Charity Coordinator 

    Francis Bland  Senior Occupational Therapist 

 

Bankers   HSBC   30 Princes Mead Shopping Centre,  

Farnborough, Hampshire, GU14 6YB 

 

Independent Examiner Maggie Arundell  Jupp Castle Ltd 

 

 



INDEPENDENT EXAMINER'S REPORT

Report to the Trustees of: Mustard Seed Autism Trust

On accounts for the year end: 31 August 2018

Charity Number: 1148938

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees
consider that an audit is not required for this year under section 144 of the Charities Act 20L1- (the
Charities Act) and that an independent examination is needed. lt is my responsibility to:

o Examine the accounts under section 145 of the Charities Act,
o To follow the procedures laid down in the general directions given by the Charity

Commission (under section 145(5Xb) of the Charities Act), and
o To state whether particular matters have come to my attention.

Basis of independent examiner's statement

My examination was carried out in accordance with general directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. lt also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from the trustees concerning
any such matters. The procedures undertaken do not provide allthe evidence that would be

required in an audit, and consequently no opinion is given as to whether the accounts present a

'true and fair' view and the report in limited to those matters set out in the statement below.

I ndependent examiner's statement

ln connection with my examination, no matter has come to my attention

L. Which gives me reasonable cause to believe that in, any material respect, the requirements:
r To keep accounting records in accordance with section 130 of the Charities AcU and
o To prepare accounts which accord with the accounting records and comply with the

accounting requirements of the Charities Act have not been meq or
2. To which, in my opinion, attention should be drawn in order to enable a proper

understanding of the accounts to be reached.

signed: /'4 ( cfr-\'^- is--Q-t-L Date: t{flz ot ft
Name: &4 <. -r4 A i-'t rrr- \€z-a*

Relevant professional qualification(s).or body (if any): d4oep <#.;\€ ,v-\
Address: { -o", o-o e-{ 3 r r'(-c

'E-(*ci{ ,ofr*
C o ^"-Suu Aa^1
Gu,l q'ldJ

*?r-c4 ft-t-<-rt I
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